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98-6-1 


98-6-2 


98-6-4 


98-6-5 


Call to Order 


Dr. O’Brien called the meeting to order at 2:00 p.m. He invited new 
student Senators (Ms. Brigitte Banville, Ms. Jennifer Bhandari, Mr. J ulian 
Cleary, Ms. Kirsten Lund and Ms. Lys Stevens) to introduce themselves, 
and welcomed them to Senate. 


The Speaker indicated that speaking privileges would be granted, with the 
agreement of Senate, to individuals asked to explain proposed curriculum 
changes. 


Approval of Agenda 


Dr. O’Brien indicated that approval of the fall 1998 graduation list should 
be added to the Agenda; this would require a short closed session. 


IT WAS MOVED BY PROF. PLOTEK, SECONDED BY DR. LOWY, THAT THE 
AGENDA BE APPROVED AS MODIFIED. 


MOTION CARRIED. 
The Speaker asked non-Senators to leave the Chamber. 


Approval of Senate Minutes (18 September 1998) 


IT WAS MOVED BY DEAN BEDARD, SECONDED BY PROF. PLOTEK, THAT THE 
MINUTES OF THE SENATE MEETING OF 18 SEPTEMBER 1998 BE APPROVED 
AS SUBMITTED. 

MOTION CARRIED. 


Remarks from the Rector 


Dr. Lowy reported that the space plan had formally been approved by the 
Board of Governors. The main elements of the plan included concentration 
of the sciences at Loyola, in the context of a general revitalization 
strategy for the west-end campus, and consolidation on the downtown 
campus. In addition, the Rector said, the administration had committed 
itself to evaluating a proposal to establish a broadly-based college at 
Loyola; progress would be reported to Senate in due course. 


98-6-6 


98-6-7 


98-6-8 


98-6-9 


98-6-10 


The Rector said he had just returned from a visit to Concordia’s west 
coast alumni, in San Francisco, Los Angeles and Vancouver, where the 
University’s new development plans were greeted enthusiastically. 


Items for Information 


Dr. Lightstone said he would soon write to the Dean of the Faculty of Arts 
and Science, to request that a committee be established to prepare a 
proposal for a social sciences and humanities west-end college and submit 
it for consideration through the usual procedures. 


Question Period 


A Senator commended the Faculty of Commerce and Administration on 
the quality of its enclosure in the Monday, 2 November 1998 issue of the 
Globe and Mail. She asked whether there was a university policy on 
advertising and expressed concern that Concordia may be sending mixed 
messages to the community - on the one hand, of a poor university, and 
on the other of a “state of the art” Faculty. The Provost replied that 
there is no specific policy but the University tries to ensure certain 
standards of quality are met. 


Appointments to Senate Standing Committees 


IT WAS MOVED BY DR. LOWY, SECONDED BY DEAN ANVARI, THAT THE 
APPOINTMENTS TO SENATE STANDING COMMITTEES SET OUT IN SENATE 
DOCUMENT US-98-6-D1 BE APPROVED. 


Recommendations of Academic Programs Committee 


Undergraduate curriculum changes: Arts and Science 


IT WAS MOVED BY DR. LIGHTSTONE, SECONDED BY PROF. THORNTON, 
THAT THE UNDERGRADUATE CURRICULUM CHANGES SET OUT IN SENATE 
DOCUMENT US-98-6-D3 BE APPROVED AS RECOMMENDED BY THE 
ACADEMIC PROGRAMMES COMMITTEE. 


Graduate curriculum changes: Arts and Science 


IT WAS MOVED BY DEAN BEDARD, SECONDED BY MR. JOHNSON, THAT 
THE GRADUATE CURRICULUM CHANGES SET OUT IN SENATE DOCUMENTS 


98-6-11 


98-6-12 


98-6-13 


US-98-6-D5 AND D6, AND MORE FULLY IN THE ARTS AND SCIENCE 
FACULTY GRADUATE CURRICULUM PROPOSALS FOR 1999-2000, FCC 
REPORT #85G, BE APPROVED AS RECOMMENDED BY THE ACADEMIC 
PROGRAMMES COMMITTEE. 


Graduate curriculum changes: Commerce and Administration 


IT WAS MOVED BY DEAN BEDARD, SECONDED BY DEAN ANVARI, THAT 
THE GRADUATE CURRICULUM CHANGES IN THE FACULTY OF COMMERCE 
AND ADMINISTRATION, FOR 1999-2000, AS SET OUT IN SENATE 
DOCUMENTS US-98-6-D5 AND D7, BE APPROVED AS RECOMMENDED BY 
THE ACADEMIC PROGRAMMES COMMITTEE. 


Graduate curriculum changes: Fine Arts 


IT WAS MOVED BY DEAN BEDARD, SECONDED BY PROF. PLOTEK, THAT THE 
GRADUATE CURRICULUM CHANGES SET OUT IN SENATE DOCUMENTS US- 
98-6-D5 AND D8, AND MORE FULLY IN THE FACULTY OF FINE ARTS 
GRADUATE CURRICULUM REPORT NO. 54 FOR ACADEMIC YEAR 1999-2000, 
BE APPROVED AS RECOMMENDED BY THE ACADEMIC PROGRAMMES 
COMMITTEE. 


Approval to rename the School for Building 


A Senator asked (i) why the Council had chosen to change the name of 
the School for Building only a year after it was named, and (ii) what was 
the status of the environmental engineering program. At the request of 
Dean Esmail, the Speaker granted speaking privileges to Dr. Osama 
Moselhi, Chair of the School for Building. 


Dr. Moselhi stated that the Council’s decision was made in good faith on 
both occasions. There had been complaints that the name “School for 
Building” does not inform the community of the unit’s academic focus on 
building and civil engineering, which could have negative consequences for 
the School’s publicity, promotion and recruitment initiatives. Further, 
students worried that their future accreditation as engineers was in 
question. Dr. Moselhi told Senate he conducted an informal survey of the 
faculty in the School, asking whether they would support a name change; 
two-thirds had replied in favour. 


Dr. Moselhi said that two motions were adopted at a special summer 


meeting of the School Council: a motion to include the word “engineering” 
in the unit’s name was adopted unanimously; and a motion to include 
“building”, “civil” and “environmental” engineering in the title was adopted 
with one abstention and no opposing votes. He said there was no 
agreement about whether to retain the appellation, “school”, or to replace 
it with “department”. The recommendation forwarded to the Engineering 
and Computer Science Faculty Council was to change the name to the 
“School for Building, Civil and Environmental Engineering”. 


Dean Esmail reported that, by a fairly close margin, the Faculty Council 
voted, instead, in favour of the name, “Department of Building, Civil and 
Environmental Engineering”, in order to establish publicly the equal status 
of academic units within the Faculty. 


Senate was told that Environmental Engineering, a rapidly growing field, 
was presently an option in Civil Engineering. The Faculty planned to expand 
offerings in the field. 


IT WAS MOVED BY DEAN ESMAIL, SECONDED BY PROF. GIGUERE, THAT: 


WHEREAS, ON 2 MAY 1997, SENATE RECEIVED AND APPROVED A 
RECOMMENDATION FROM THE COUNCIL OF THE FACULTY OF ENGINEERING 
AND COMPUTER SCIENCE TO RESTRUCTURE THE CENTRE FOR BUILDING 
STUDIES AND THE DEPARTMENT OF CIVIL ENGINEERING INTO ONE 
ACADEMIC UNIT TO BE NAMED THE “SCHOOL FOR BUILDING”; AND 


WHEREAS, ON THE RECOMMENDATION OF SENATE, THE ESTABLISHMENT 
OF THE SCHOOL FOR BUILDING WAS APPROVED BY THE BOARD OF 
GOVERNORS ON 21 MAY 1997; 


BE IT RESOLVED 


THAT, ON THE RECOMMENDATION OF THE COUNCIL OF THE FACULTY OF 
ENGINEERING AND COMPUTER SCIENCE, SENATE APPROVE AND 
RECOMMEND TO THE BOARD OF GOVERNORS THAT THE SCHOOL FOR 
BUILDING BE RENAMED THE “DEPARTMENT OF BUILDING, CIVIL AND 
ENVIRONMENTAL ENGINEERING”. 


98-6-14 


98-6-15 


Concordia’s response to the Ministry publication, L’Université devant 
l'avenir: Perspectives pour une politique gouvernementale a l’égard des 
universités québécoises, 1998 


Dr. Lightstone reported that Concordia’s response to L’Université devant 
l'avenir: Perspectives pour une politique gouvernementale a |’égard des 
universités québécoises (UDA) was submitted to the Ministry on Monday, 2 
November 1998. The document had been revised to _ incorporate 
suggestions made on the draft by Senators at the meeting of 18 
September. 


The Provost said that the Ministry, having received extensive criticism of 
UDA, had promised to issue a revised text. However, he said, the 
addendum received in September did not validate any of the comments 
submitted by the universities. The Ministry indicated that public hearings 
would be scheduled to begin after the election. 


A student requested an English version of the response. Dr. Lightstone 
replied that, while the draft document had been distributed in English, only 
a French-language version of the final document had been produced due 
to the shortage of time before the submission deadline. He apologized for 
the inconvenience to those unable to read French. 


1997-98 Year-end results 


Chief Financial Officer (CFO) Larry English reported on the analysis of 
results netted for the year ended on 31 May 1998, as summarized in 
Senate Document US-98-6-D12. Although a surplus of $1.5 million had 
been budgeted, the year closed with a surplus of $0.34 million which, he 
said, was still an excellent result under the circumstances. Mr. English 
drew attention to the main points using a series of overheads. These 
illustrated the following: 


(i) the operating grant for 1997-98 was $110.631 million, a 
favourable variance of $0.462 million from the projected operating grant; 


(ii) netted results for the Faculties, showing that all but Fine Arts 
closed in surplus positions, and Fine Arts had a small deficit; 


(iii) the real estate strategy of shifting from leased to owned space 
had netted savings of $0.846 million; 


(iv) Ancillary Services netted revenues of $0.48 million, with the 
University bookstore, printing services and parking showing a surplus of 
revenues over expenses. A substantial deficit recorded by food services 
was due largely to imputation costs for space and utilities; 


(v) business units of the Commerce and Administration Faculty closed 
with a small deficit; 


(vi) Commerce privatization had revenues of $0.875 million, generated 
by 114 FTEs switched out of the government funded stream. The Arts 
and Science Faculty was paid $68,104 for providing teaching services to 
the equivalent of 42 FTEs; 


(vii) expenses associated with unusual items amounted to $0.585 
million, comprising $0.500 million allocated for renovation on the Loyola 
Campus and $0.085 for the Pension Plan lawsuit. Reimbursements by 
insurers had fully compensated University expenditures caused by the ice 
storm; 


(viii) estimated additional salary costs from retroactivity of negotiated 
agreements with five bargaining units were $2.6 million. 


Responding to a question about the Marriott Food Services, Mr. English 
described the relationship between Marriott and the University as a 
partnership. The University pays for Marriott’s services and Marriott is 
charged for use of facilities and space. 


There was a lengthy discussion about the year-end results; its main points 
are summarized below. 


Senators sought explanation of the column designated, “uncontrollable 
costs”, in the table showing netted results for the Faculties. The CFO said 
that, in the Faculties of Arts and Science and of Engineering and Computer 
Science, these costs were due to grievances and settlements. In the 
Faculty of Fine Arts, the figure represented expenses associated with 
mounting new programs. Several speakers observed that the latter were 
not “uncontrollable”, and suggested that “unavoidable” or “investment” 
spending would be more accurate. 


Mr. English told Senate the sum represented funds pre-committed to the 


Faculty; the University, he said, did not want to penalize initiative. He 
explained that major difficulties were created by the lagged effect of the 
government funding cycle. In the case of the Faculty of Fine Arts, Dr. 
Lightstone said, a 15% increase in enrolments would not be reflected in the 
Operating grant for several months. Because the government uses 
calendar year enrolment to determine funding levels for the subsequent 
academic year, there is normally an eighteen month funding delay. 
Therefore grants don’t contract immediately when enrolments decline, but 
we are “cash-poor” in high-growth periods. 


Prof. Jalilvand, Chair of the Senate Ad Hoc Finance Committee, asked if 
the University is “on target”. Mr. English replied affirmatively with regard 
to finance. Dr. Lightstone added that planned enrolment growth and 
faculty hiring was similarly on track; in 1997, despite the loss of about 
10,000 students from the Quebec réseau, Concordia’s enrolments 
increased by 137. Further, unlike its sister institutions, Concordia had 
developed a comprehensive academic plan which was facilitating a rational 
redistribution of resources. 


The question of how to prepare for accelerated growth remained. A 
faculty member suggested creating an accrual account that would permit 
the Faculties to borrow against future revenues. Mr. English agreed that 
such an account would be both a desirable and a fair way to finance 
expansion, but said the University did not have the money to do it. He 
said the Financial Services Office was continuing to look for ways to 
respond to this need. 


The Rector acknowledged that the decision to balance the budget in 
recent years had limited the University’s resources. There had been some 
concern that the Province might, in future, forgive universities’ debts, but 
the government had recently declared such debts would not be forgiven. 
Dr. Lowy said Concordia’s fiscal restraint might yet be recognized, as 
generous financial assistance for our construction and renovation projects 
seemed likely. 


Dr. Lightstone identified the governments’ fifteen-year enrolment 
projections, which significantly understate Concordia’s enrolments, as 
another obstacle to growth. Underestimation of the size of the student 
population had negative consequences for the University’s space allocation 
according to the government formula. The Provost said he had written to 
Assistant Deputy Minister Louis Gendreau to point out the inaccuracy of 


the projections, and had also met with Ministry statisticians. — Dr. 
Lightstone assured Senate that he would persist in his efforts to persuade 
government officials to revise their methods. 


98-6-16 Other business 


The Rector announced that there would be two important play-off games 
on the coming weekend, which he encouraged everyone to attend. 
Concordia’s men’s football team would play on Saturday, 7 November, 
and the men’s soccer team, on Sunday, 8 November. 


The Registrar urged Senators to attend the convocation ceremony on 
Friday, 20 November. 


98-6-17 —_Dr. O’Brien announced that the next meeting of Senate would be held on 4 
December 1998. 


98-6-18 | The meeting was adjourned at 3:55 p.m. on a motion by Dean Bédard, 
seconded by Dean Esmail. 


Amely J urgenliemk 
Secretary of the Board of Governors and Senate 
27 November 1998 


